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PROLOGUE

1:30 a.m.

It was half past one in the morning, and my family had
been telling me to go to sleep for hours.

I had a reel ready. It was about a minute long, just me talking to
the camera about how I'd used ExplainMate to study the night
before an exam, and it had taken me about two and a half hours to

make. I nearly didn’t post it.

That week had been bad. A few days earlier I had come very close
to deleting everything. ExplainMate, the study app I had been
building since I was fourteen, had somewhere between 450 and
600 users, and almost every one of the hundred-odd reels I'd
posted had stalled at one or two thousand views. At half past one,
with everyone at home asking me to switch the light off, one more

reel felt pointless. I knew how it would go.

I posted it anyway. It opened with three words:

| “Chat, I'm cooked.”

Half an hour later it had a thousand views, which had never
happened before. On a good day, a thousand was what my reels
managed in twenty-four hours. Before I fell asleep I set myself a
target of fifty thousand and told myself I'd be happy with that.

When I woke up at nine, it was sitting at fifty thousand.



1K in 30 min 50K by 9 a.m. 600K by night MM in 48 hours

Over the next three weeks, 18,000 people signed up for
ExplainMate. Between that reel and the copies I put out as trial
reels, the views went past 2.5 million. I was fifteen, in Class 10,

with board exams a few months away.

This book is about how I got to that night and what happened after
it. I've tried to keep in the parts that usually get cut: the folder that
disappeared and the hour I spent crying over it, eleven rebuilds,
weekends that ran to seventeen hours, a login button that was
broken just as people finally started turning up, a server bhill I
wasn’t ready for, my parents, and a newspaper my family doesn’t

even buy.

All the numbers are real. Where I don’t know something yet, I've

said so.



PART ONE

Before anyone was
watching

A folder that disappeared, eleven rebuilds, a launch night,
and a bug that cost me thousands of people.



One prompt

I've been coding since 2020.

Before ExplainMate I had done agency work and some freelancing,
so I'd built things for other people and been paid for them. What I
had never done was put a product of my own in front of real users.
That’s production: if something breaks, a stranger sees it, and the

stranger doesn’t care that you're fourteen.

The idea came from something every Indian student knows, which
is rote learning. You memorise an answer word for word, write it
out in the exam and forget it a week later, without ever really
understanding it. So much of school is built around getting
through the next test rather than knowing the subject.

I didn’t need to do research to find that problem, because I sit in it
every day. ExplainMate started from one belief: students should

understand and remember what they study instead of mugging it

up.

The first version

The first version had a single feature, a chat, but it didn’t answer
you with one paragraph. Ask it something and it gave you the

rough work, the scribbled working you'd do in the margin, and the



fair work, the clean answer you'd write in the exam. After that
came an explanation, some examples and a mind map, all from

one question.

With an ordinary AI chatbot, getting all of that takes five prompts
or more. With ExplainMate it took one. It sounds like a small thing,
but it was the reason people liked it.

I built it on my own. When you’re young and building for people
your own age, you don’t have to imagine the problem. You already
know which apps students open at eleven at night, which ones
they delete, and what would actually help. A team of adults

making an edtech product has to guess at all of that.

WHAT I TOOK FROM IT

You don’t need to be older to build. You need to be closer to the
problem than the people who are older.



CHAPTER 2

404

Late in 2025, before ExplainMate was public, I had been
building it for one or two months.

One day I deployed to production on Vercel, as I'd done plenty of
times before, and opened the site. It showed a Next.js 404: This page
could not be found.

Broken pages happen, so I went to the repository to find out why.
The main app folder wasn't there. It had been deleted, and to this
day I'm not sure how. It might have been Windows, or something I
ran without noticing. All I know is that it was there, and then it

wasn’t.

I spent two days trying to get it back, digging through git history
and anything else I could think of. But I hadn’t been using git
properly, so there was nothing to recover. I cried for about an
hour, and I'm not embarrassed to say so. One or two months of

work had gone, and I hadn’t backed any of it up.

Two days later, I started again.

Youd think rebuilding something you’ve already built would be
easy, since you know what it’s meant to look like. It wasn’t. The

first rebuild didn’t come out right, and neither did the second. By
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the sixth I was completely fed up, and the same sentence kept

going round in my head: this isn’t working.

Then one thought pushed everything else aside. I would keep
working, however long it took, until I was back where I had been.
It wasn’t a plan so much as a decision to stop asking whether it
would work.

The eleventh version worked, and it was far better than the one I'd
lost. I think I understand why. The first version was me working
out what I was building. By the eleventh I had run into every hard
problem ten times, so I knew which parts mattered and I wasn’t
guessing any more. Losing the code felt like the worst thing that
could happen to me. It ended up being the reason the product got
good.

There’s a practical lesson in it as well: learn git before you need it.

I found out what it’s for by losing two months of work.

WHAT | TOOK FROM IT
Rebuilding isn’t starting over. It’s building again with everything
you learned the first time.

1



CHAPTER 3

Nervous as hell

ExplainMate launched on 28 November 2025. I was at
home, and I was nervous as hell.

It was the first time my code was going in front of real people, and
the app was still throwing schema errors. After the 404 I had a new
fear as well: what if I deleted something by accident again? I still

didn’t know git well.

So I tested it, hundreds of times. I'd ask a question, check the
answer, fix whatever was wrong and start again, until there was

nothing left to check. Then I deployed it.

The first thing I did afterwards was call a friend and ask him to try
it. He did, and what he said was, “Bro, it’s so good.” He’d typed one
question and got the explanation, the examples and the working
together, which was the whole point.

Mostly I felt relief. After the lost folder, eleven versions and all that
testing, it worked, and someone other than me had used it and
liked it. For the first time, ExplainMate existed outside my own
head.

WHAT I TOOK FROM IT

Your first real user is the first real test. Mine was a friend on the
phone, and that was enough.

12



CHAPTER 4

Seventeen hours

In early 2026, when ExplainMate was still very new, I was
building a quiz feature.

One of its modes was assertion and reason. Anyone who has done
CBSE science knows these: you're given a statement, the Assertion,
and a Reason, and you have to decide whether each is true and
whether the reason actually explains the assertion. They’re among
the trickiest questions in board papers, so I badly wanted

ExplainMate to get them right.

At first it was terrible. It repeated questions, sometimes left the
reason out altogether, sometimes wrote an assertion so long it
stopped being a question, and every so often the Al simply made
things up. On some weekends I spent seventeen hours on my
laptop working on that one mode of that one feature. It’s still in

ExplainMate, and these days it works.

The most ridiculous thing that happened while I was building was
the bug I spent ages fixing that wasn'’t there. I'd change the code,
check the preview on localhost, see the bug still showing, and
change the code again. It turned out the code had updated but the
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preview hadn’t. The bug had been fixed for a while, and I'd been
chasing a ghost. If you build things, it will happen to you too.
Laugh, and restart the server.

Building with Al

Around February 2026 I switched to building entirely with AI, the
thing people call vibe coding, and it changed how fast I could ship.
I kept two rules, though.

The first is that I review everything. The AI writes the code, but I
read it and understand it before it goes live. If I can’t explain what
part of my product does, I don’t really own it, and I'm the one who

has to fix it when it breaks at 2 a.m.

The second is that nothing confidential goes into the chat: no keys,

no passwords, no user data.

WHAT | TOOK FROM IT

Some features take seventeen hours. Some bugs aren’t even there.
Both are part of building.



CHAPTER 5

The login button

Around February 2026, one of my reels finally took off. It
was about a hackathon, and it went past 500,000 views.

People were going to my profile, tapping the ExplainMate link and
landing on the app. I could see them arriving, but I couldn’t see
anyone logging in, which made no sense. So I opened the app and
pressed the login button myself.

Nothing happened. I pressed it again, and still nothing. I
remember thinking, oh hell no. It had been broken the whole time.
The one time Instagram was sending me real people, my own app
was turning them away.

I'll never know exactly how many I lost, because people who hit a
broken app don’t write in to complain. They leave and don’t come
back. My best guess is somewhere between two and four
thousand.

Everyone in startups says you shouldn’t wait for perfect, and I
agree. If you wait for perfect, you never launch. But that day

showed me where the line is. Something unfinished is fine: a
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missing feature, a screen that isn’t pretty yet. Something broken
isn’t. A login that doesn’t work isn’t a rough edge. It’s a locked door

with your name on it.

| Trust lost is lost for life.

Nobody arriving from a reel thinks, early product, I’ll check back next
month. They think it doesn’t work, and that’s the last thought they
ever have about it. These days, before anything goes out, I go
through the app the way a brand-new user would, every single
time.

WHAT | TOOK FROM IT

Don’t ship perfect. But never ship broken.
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END OF THE FREE SAMPLE

That was before anyone was
watching.

The rest is the views, and everything that came after them.

e A hundred reels that went nowhere, and the week | almost
deleted everything

o Waking up to 50,000 views, and %149 at the barber shop

« 18,000 signups in three weeks, and a ¥21,800 server bill

» Being fifteen in a room of twenty-five-year-olds, and ending up
in Dainik Jagran

» Explaining it all at home, what | gave up, and a letter to
fourteen-year-old me

Get the full book at avenoric.tech/store
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